More Information….Emerald Coast United Soccer Club Overview

Emerald Coast United Soccer Club Cycle of Education.
Technical Development (Educational) Outline

The vertically integrated soccer development plan implemented by the Director of Coaching is divided into four main units;

· Club Development Program

· Coach Education Program

· Player Development Program

· Team Development Program

The plan will assist the club in the following areas;

1. Improving player retention and increasing player registrations.
2. Implementing an effective Coach Education Program. 

3. Implementing an effective curriculum based Player Development Program.

4. Implementing an effective Player Evaluation Program.

5. Supporting volunteer and paid team coaches.

6. Development and improvement of Competitive Teams.

7. Providing technical support to players and coaches.

8. Assist club in promotion of clubs activities, growth and public image.

9. Establishing Academy for future club players

10. Provide leadership through realistic development goals and objectives.

Club Development Program
The program will focus on the following areas;
· Community Image

· Increase membership

· Continued growth by supporting Clubs Technical Programs

· Promotion of off-season training programs

· Development of stated values, beliefs and behavior that define club organization
· Development of Operational Values 

1. Product

2. Price

3. Place

4. Promotions

5. Public Relations

Player Development Outline

Emerald Coast United Soccer Club Vertically Integrated Technical Development Program

6 Levels of Player Development

Academy Program

Level 1

Small Success Program

2 years

u7, u8

Basic Foundational Skills, Movement Games




“Ball feeling”

Level 2

Academy Program

2 years

u9, u10

Technical Skills

“Ball Mastery”

Junior Program

Level 3

Junior Program

2 years

u11, u12

Advanced Technical Skills




“Dribble, Turn and Burn”

Level 4

Middle School Program

2 years

u13, u14

Basic Tactics, Principles of Play




“Roles of Players”

Senior Program

Level 5

Junior Varsity Program

2 years

u15, u16

Advanced Tactics


“Systems of Play”

Level 6

Varsity Program

2 years

u17, u18

College Prep




“Lifestyle”
Emerald Coast United Soccer Club Player Development Program

Introduction to soccer phase
Levels 1 and 2 would be Academy Program with emphasis on basic, foundational skills leading to individual performance through “Ball Mastery” 

Commitment to soccer phase
Levels 3 and 4 would be the Junior Player Program with emphasis on advanced technical skills leading to understanding of basic tactical awareness, player roles and responsibilities, principles of play and team play concepts

Commitment to excellence and winning phase
Levels 5 and 6 would be Senior Program with emphasis on putting it all together through understanding of systems of play, leadership and lifestyle.
The program will be designed to develop players through the Technical Program in order to provide the highest level of player performance. This includes the following;

1. Competitive Travel Program

2. Academy

3. Player Tryouts

4. Player Placement

5. Team Placement

6. League and Competition Play

7. ODP

8. Player Evaluation

9. Camps, Clinics and Seminars

10. International Travel and Play opportunities

Coach Education Program
The emphasis of this program will be to promote a “Positive Training Environment Model” of Coach Education
The Coach Education Program will focus on the following areas;

· Identify Coaches
· Recruit Coaches

· Train Coaches

· Evaluate Coaches

· Retrain Coaches

· Mentor Coaches

This will be accomplished by following 4 key stages of Professional Development Model

1. Individual Development

2. Leadership Development

3. Team Development

4. Organizational Development

This will be accomplished by implementing the following process;

· In-house training in the form of on-field clinics, classroom presentations

· Formal Training through Coach Education classes offered by the following organizations:
1. FYSA

2. USSF

3. US Youth Soccer
4. NSCAA

5. International Organizations such as guest clinicians

6. Sharing of ideas and information

7. Coach Education Travel opportunities

8. Attendance at soccer events such as NSCAA Convention, FYSA AGM etc

Team Development Program

The Team Development Program will focus on the following areas;

· Player Placement

· Coach Placement

· Team Manager Placement and support

· Team Technical Training Development Blueprint

· Team aims and objectives

· Team expectations

· Team purpose

· Parental support and education

· Budget 

· Management

· Sharing of information

· Discipline Consequences

This will be achieved through regular meetings between coaches, managers, Director of Coaching and Technical Training staff. There will be opportunities for parent’s players and team staff to meet to share information, express concerns and resolve problems
Coaching and Technical Curriculum for Emerald Coast United Soccer Club

Emerald Coast United Director Of Coaching Technical Mission Statement: 

“Working together to instill confidence, raise self-esteem and encourage self motivation and improved technical skills through the sport of competitive soccer.”
The following is an outline of the technical training at Emerald Coast United Soccer Club. The outline is based on the curriculum that coaches and trainers are encouraged to follow. The curriculum is designed to help players and teams achieve our club goals and objectives.

U7 through U10     Academy Program

Academy and League Play

Primary concentration on the development of foundational skills

i. Ball Touches

ii. Soccer specific movement and balance training

iii. Receiving the ball (1st touch)

iv. Redirecting the ball (basic passing)

v. Small group play

These skills can be accomplished by using small sided age and ability appropriate games

a. 1v1, 2v1, 2v2, 3v2 and 3v3 for U7 and U8

b. 3v3-4v4 for U9

c. 4v4-6v6 for U10

Objective and Goals
Players should become proficient at basic skills at game speed

Players should be constantly tested, evaluated and retesting with feedback given to player and parents.

U11 through U14 
Junior Program

U11-U12

League, ODP and Tournament Play

Advanced technical skills, basic tactics and introduction of goalkeepers.
i. Introduce keepers

ii. Advanced skills such as combination plays, combination turns, shooting on 1st touch

iii. Introduce basic team shape. Diamond. (width, depth and support)

iv. Small sided games to 8v8 on small field

v. Basic goalkeeping skills. Form, Diving, Catching and Distribution.

vi. Basic SAQ training

vii. Tournament and League Play

viii. Decision making

U13-U14 
Junior Program
Tactical Awareness

League, Tournament, ODP and International Travel and Play
i. Full sided games 11 v 11

ii. Player evaluations and feedback

iii. Advanced SAQ

iv. Basic tactics

v. Functional positional training; e.g. center backs, playmaker in central midfield

vi. Unit play and responsibility; e.g. defenders, midfielders etc

vii. Advanced skills to game speed

viii. Decision making
Objectives and Goals
Players should understand basic tactics, team shape and make good decisions. Prepare Players for High School Play

U15 through U18 
Principles of Play and Systems of Play
U15-U16 
Senior Program
League, Tournament, ODP and International travel and play

Focus on Principles of Play

1.
Role of Defenders

a. Regain Possession

b. Maintaining Defensive Shape

c. Role of 1st, 2nd and 3rd defender

d. Transition

e. Staying Balanced

2. Role of Attackers

a. Maintain Possession

b. Penetration

c. Creating Goal Scoring opportunity

d. Support and Shape

e. Unbalancing Defense

f. Fitness

g. Game Preparation

h. Player Evaluations

i. Perform to play

U17-U18 
Senior Program
Focus on Systems of Play and Lifestyle

a. Understanding Advanced Tactics

b. Mastery of Advanced Skills

c. Understanding Principles of Play

d. Understanding Systems of Play

e. Advanced SAQ

f. Perform to win

g. Lifestyle

h. College Prep and beyond

Objective and goals
Players are fully prepared for High School, college and beyond

Our primary goal at Emerald Coast United Soccer Club is to develop players and teams to compete at the highest level of soccer.

This curriculum is designed to accomplish skills to game speed, improve fitness and mental well being, help players understand principles of play and systems of play, gain tactical understanding and improve mental toughness. This curriculum will give the players the skills to perform under game pressure and give them the best opportunity to play at their preferred level

All Emerald Coast United Soccer Club coaches and trainers are encouraged to use this curriculum as a guideline and add to it their own ideas whilst staying inside the frame of this outline.

This technical blueprint will be the foundation of the clubs Player Development Program.

Emerald Coast United

NW Florida’s Premier Soccer Development Program

Serving Okaloosa, Santa Rosa, Walton and Bay County

Emerald Coast United Satellite Soccer Academy Program

Serving families, soccer community’s and soccer organizations from:

· Crestview

· Milligan

· Holt

· Deerfield

· Galliver

· Valpairosa

· Niceville

· Wright

· Fort Walton Beach

· Shalimar

· Mary Esther

· Destin

· Eglin Air Force Base

· Hurlbert Field Air Force Base

· Navarre Beach
· Lynn Haven

· Panama City

· Panama City Beach

· De Funiak Springs

· Bonifay
20 Communities County Wide providing soccer opportunities to over 300 families

A year round curriculum based development program designed to offer the county’s committed soccer players the opportunity to learn from professional soccer educators, travel and experience competition against NW Florida and Alabama teams.

Programs include:

· After School Small Success Soccer Academy 

· Competitive Teams

· Private Lessons

· Small Group Training

· Team training

· SAQ (Fitness)

· Coach Education

· Travel Opportunities

· Middle School and High School soccer preparation

· Out of school clinics 

· Year round Camps and special events

All Emerald Coast United Satellite Soccer Academy Programs are open to any Okaloosa, Walton  Santa Rosa and Bay County soccer players.

	EMERALD COAST UNITED SOCCER CLUB D.O.C 3 YEAR DEVELOPMENT PLAN 
MISSION STATEMENT 

TO OFFER COMPETITIVE SOCCER TO THE CHILDREN OF EMERALD COAST COUNTIES AND DEVELOP EACH PLAYER TO THE LIMIT OF THEIR POTENTIAL AND INTEREST.   

CORE STRATEGIES (OBJECTIVES) A 3 YEAR PLAN
1. DEVELOPMENT OF COACHES 
A) COACHING CLINICS (ON-GOING) WITH SESSION PLANS FOR COACHES FROM WHICH THEY CREATE THEIR OWN COACHING IDEAS BASED ON A SPECIFIC COACHING PROGRAM

B) EXPECTATION OF COACHES ATTAINING THE “E” THEN “D” LICENSES (AND BEYOND) WITHIN A SET NUMBER OF YEARS FROM JOINING THE CLUB (THE CLUB PAY FOR THIS)

C) EDUCATION VIA COACHING MATERIAL PRESENTED; COACHING SESSION PLANS, COACHING ARTICLES ETC

D) INTRODUCTION OF A DIFFERENT STYLE OF COACHING CONCENTRATING ON A COOPERATIVE RATHER THAN COMMAND STYLE 

E) VIA ACADEMY AND CENTER OF EXCELLENCE COACHING CLINICS (OBSERVATION OF COACHING TECHNIQUE FOR THE COACHES TO LEARN FROM)

F) VIA DOC COACHING CLINICS WITH THEIR OWN TEAMS (OBSERVATION OF COACHING TECHNIQUE WITH ENCOURAGED PERSONAL INVOLVEMENT)

G) YOUNG PLAYERS INTRODUCED TO COACHING THROUGH THE YOUTH DEVELOPMENT PROGRAM. PLACEMENT OF THESE COACHES AS TRAINERS WITH YOUNGER AGE GROUP TEAMS

H) INTRODUCTION OF A COACHES GUIDELINES CONTRACT TO ENSURE CONSISTENCY OF THE DEVELOPMENT IDEALS OF THE PROGRAM

I) EXPECTATION OF COACHES OF YOUNGER TEAMS ATTAINING THE YOUTH MODULES COACHING AWARDS 

DEVELOPMENT OF PLAYERS 
A) YDP ACADEMY OF EXCELLENCE TACTICAL CLINICS

B) YDP ACADEMY OF EXCELLENCE TECHNICAL CLINICS

C) DOC CLINICS

D) YDP COORDINATOR (U6 TO U8) (U9-U10 (U11-U12) (13-U15) (U16+)

E) 2 WEEKS SUMMER CAMP TRAINING (WEEK LONG ) WITH THE INTRODUCTION OF “A” AND “B” LEVEL LICENSED OUTSIDE COACHES (DEPENDING ON AVAILABILITY)

F) FALL TRAINING

G) IN SEASON TRAINING WITH INDIVIDUAL TEAMS

H) WINTER TRAINING SESSIONS 

I) OBSERVATION OF TEAMS AND PLAYERS DURING COMPETITIVE GAMES

J) INTRODUCTION OF THE SMALL SIDED GAME CONCEPT (3 v 3, 4 v 4 and 5 v 5) PARTICULARLY AT THE YOUNGER AGES TO FACILITATE TECHNICAL DEVELOPMENT IN TRAINING SITUATIONS

K) ESTABLISHMENT OF RECOMMENDED GUIDELINES FOR PLAYERS

3. DEVELOPING RELATIONSHIPS WITH OUTSIDE ORGANIZATIONS 
A) ESTABLISHING LINKS WITH LOCAL MIDDLE AND HIGH SCHOOLS

B) ESTABLISHING LINKS WITH LOCAL SOCCER ORGANIZATIONS

C) INVOLVEMENT WITH THE ODP PROGRAM AND FYSA

D) INVOLVEMENT IN LICENSING WITH THE FYSA, USSF, USYSO and NSCAA, LECTURING AND COACHING FROM DOC PERSPECTIVE AND GAINING LICENSING FROM THE COACHES PERSPECTIVES

E) ESTABLISH LINKS WITH LOCAL UNIVERSITY SOCCER PROGRAM AND OTHER COLLEGES TO OPEN UP POTENTIAL PROSPECTS FOR OUR PLAYERS TO CONTINUE PLAYING AT COLLEGE BEYOND ECUSC

4. Emerald Coast United YDP U6 TO U8 PROGRAM 
A) IDENTIFICATION OF PLAYERS EARLY WITH THE ECU YDP PROGRAM FOR 6 TO 8 YEAR OLDS.

B) DEVELOPING A FUN ORIENTATED LEARNING ENVIRONMENT FOR CHILDREN TO DEVELOP THEIR SOCCER SKILLS

5. DEVELOPMENT OF AN UNDER 8 PROGRAM 
A) EVALUATIONS FOR U8’S TO PLAY AT U9 LEVEL THUS ENSURING AN INTRODUCTION TO COACHING A YEAR EARLIER THAN PREVIOUSLY 

B) BUILD UP A DATA- BASE OF FUTURE PLAYERS AND POTENTIAL FUTURE COACHES AT THE YOUNGER LEVELS

6. FURTHER DEVELOPMENT AT U9 AND U10 LEVEL 
A) PLAYER EVALUATIONS TO BRING MORE PLAYERS INTO THE PROGRAM AT THE GRASS ROOTS LEVEL.

B) LONG TERM: GREATER PROMOTION OF THE CLUB TO ENSURE HIGHER REGISTRATION OF PLAYERS AND TEAMS AT THE YOUNGER LEVEL PARTICULARLY TO ENSURE FUTURE GROWTH OF THE CLUB

C) WIDENING AT THE BASE OF THE PYRAMID IN TERMS OF NUMBERS OF TEAMS COMPETING
7. SYSTEMS OF TEAM PLAY DEVELOPMENT 
A) ESTABLISH CONTINUITY OF COACHING METHODS AND STYLES THROUGHOUT THE CLUB WITH THE COACHES AND PLAYERS

B) ESTABLISH CONSISTENT TEAM STYLES OF PLAY THROUGHOUT ALL THE TEAMS

C) TRAIN PLAYERS TO UNDERSTAND MAN MARKING AND COMBINED ZONAL MARKING STYLE OF PLAY

D) TRAIN PLAYERS TO UNDERSTAND A BACK FOUR WITH GREATER FREEDOM TO ATTACK FROM THE BACK

8. PARENTAL EDUCATION OF THE GAME 
A) ENCOURAGING GREATER UNDERSTANDING OF THE GAME AND IT’S LAWS

B) ESTABLISHMENT OF RECOMMENDED PARENTAL GUIDELINES FOR SOCCER

      9. WORK WITH ECU BOARD OF DIRECTORS TO ESTABLISH CLUB GUIDELINES
10. COACHING SESSION PLAN DEVELOPMENT   
A) PRODUCTION AND PRESENTATION OF SOCCER COACHING SESSION PLANS FOR ECUSC FOR THE COACHES EDUCATIONAL DEVELOPMENT

B) INTRODUCE CLUB COACHES TO CLUB CURRICULUM

Emerald Coast United Soccer Club Director of Coaching Club and Player Development Objectives

To direct good understanding of age appropriate development priorities

To design and implement technical curriculum with consistent educational philosophy

To communicate development ideas through coaching channels

To identify and develop potential coaches and trainers for the club

To maintain and organize coaches meetings, classes, clinics and other educational activities

To seek and attract players and their families who are amenable to the goals of the club

To direct and advise players who aim to compete at the highest possible performance level

To maintain communication with High School, ODP and College contacts

To set up vertically integrated developmental structure in form of technical curriculum and coach education

To play in highest possible leagues and tournaments in order to build up clubs reputation

To encourage players to work hard in order to compete at highest possible level

To develop young athletes as people as well as players

Set professional standards and code of ethics/conduct

Commitment to Quality v Quantity

Promote Clubs Public Image

Develop a Club Culture
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